
GOVERNOR IMPACT STATEMENT 2019/20 

Effective leadership and management 

The main thrust of this year from March onwards was working with the Head teacher, staff, parents and 

pupils in dealing with the challenges created by COVID 19 and meeting the guidelines and conditions 

outlined in the Government's COVID 19 measures. We are proud to say that the school never closed to 

children of essential workers, adapted and safely reopened for the selected year groups and that the 

school supported those pupils who remained at home when required to do so by Government restrictions. 

We acknowledge the debt that is owed to all staff in achieving this. 

1. Strategic - long term 

• Continuing to work with Corvedale Centre for Children over its long-term future 

•  Liaising with Diddlebury Village Hall Committee/Diddlebury Parish Council over the redevelopment 

of the parking area. 

•  Introducing measures to meet new SIAMs inspection criteria 

2. Strategic - Short term 

• Working with staff to plan how COVID19 measures could be met 

• ensuring that normal Governance continued and was not superseded by COVID19 needs. 

• Instigating a recovery programme for COVID19 as part of the SDP 

• Meeting new diocese administrative criteria 

3. Rolling Policy Review programme continued. 

4. Rolling programme of building maintenance reviewed in Resources Committee. 

5.  Reviewing the 5 year Strategic Plan. 

6. Balanced budget maintained and measures taken to ensure no budget deficit over next three years. 

7. Continued positive parental feedback in line with Ofsted “Parents and carers value the work you do and 

recognise the improvements that leaders make to the school. “ 

8. Renewed Foundation Governors Terms of Office moved Associate Governor to a Foundation Governor. 

Teaching, learning and assessment. 

1. Maintained the extra teacher to meet Y4/5/6 class needs.   

2. Employed extra staff for recovery programme from September 20 

3. Rolling programme of subject area performance with their link governors in the Standards Committee.  

Measures taken to train Governors in new Ofsted “Quality of Education” criteria. 

4. In line with Ofsted 18.  regularly monitoring and reviewing the quality of teaching and the progress pupils 

are making building on mathematics and writing challenges. 

5. Promoting a greater awareness of the new SIAMS learning criteria. 

6. Two classrooms refurbished with improved lighting. 



Personal development, behaviour and welfare 

1. The leadership team has ensured that all safeguarding arrangements are fit for purpose. 

2. Continued good attendance figures 

3. Good behaviour data. 

4. Pupil numbers steady. 

5. Reviewed how the Sports Premium money is spent. 

6. Questionnaires for staff and pupils in the Autumn Term. 

7. RSE task and Finish Group. 

Outcomes 

1. May 2018-Ofsted rated the school “continuing to be Good” 

2. Remain a low support school within the LA. 

3. Actions taken on the SIA Report re areas needing improvement in the School Improvement Plan 2019-20. 

4. Continued Professional Development training for governors/staff. 

5. School Self-evaluation Plan 2019 still noted the areas identified for improvement by Ofsted/SIA/SIAMS 

6. Within Mathematics evidence in the lower school that pupils are benefiting from the adoption of the 

Singapore - Inspire Maths Scheme. 

7. We recognise that Reading remains a strength across the school and acknowledge that Writing and 

Mathematics still remain areas to improve especially in KS2. Likewise, GPS need improving. 

8. Planned settling in period for returning pupils in September 2020 followed by base line testing to aid 

planning a recovery programme within the SDP 


